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Sport Works Community Interest Company uses a range of sport-based activities to

engage with young people, many of whom come from deprived communities and have

special educational needs and behavioural problems. Following consultation with young

people under the care of the Youth Offending Team in Wakefield, Sport Works led a

StreetGolf programme that provided an opportunity for a group of 18 young people to

play golf in a fun and non-threatening environment. The project was delivered in sports

centres across Wakefield and at a housing estate where some of the young people lived,

as transport to and from the golf club was a barrier to participation. Two of the

participants in the programme subsequently volunteered to help with golf sessions for

young people with additional needs and according to Simon Leonard, the Sport Works

Project Co-ordinator the volunteers’ contribution “has been a huge success.” 

By the end of the programme there was an improvement in the levels
of concentration throughout the sessions and StreetGolf has now been
added to the list of multi-sport activities offered by Sport Works. 

“Coordinators and delivery staff have been amazed at the impact
that the programme has made with the young people.  It has been
unlike any other programme that we have delivered before…we
were unsure how it would go down amongst the young people and
what impact it would have. However, it has been a great success…
to see the young people involving themselves in a new activity is a
bonus as the majority do not like new activities.”

The Carlisle Youth Zone offers activities for young people (aged 7-21) and up to the

age of 25 for those with additional needs. Many of the young people who access the

service are from disadvantaged backgrounds and would traditionally not consider

participating in golf. The Youth Zone is situated in an area of Cumbria that had been

particularly affected by flooding in 2016 so was in the process of redevelopment when it

chose to build an exclusive golfing zone on its site. Plus project funding was awarded to

the community group in August 2016, and the first action was to purchase a golf

simulator to use in its new site. The simulator was viewed as an ideal way to introduce

young people to sport and nearby Carlisle Golf Centre provided follow on coaching

sessions.  According to feedback from the project coordinator, Cameron Wilson, the

project was a great success. 

Outlined in this report are highlights
from projects over the last 3 years. 

Making golf more accessible to
young people is a key objective for
the Golf Foundation, and the
HSBC Golf Roots Plus initiative
(supported by HSBC and The
Gerald Micklem Trust) is one of the
methods the charity extends its
reach outside traditional golf club
settings into schools and
communities. During the last 3
years, over 35 organisations, that
have included local councils,
community and youth groups, have
received funding through the Plus
programme. The projects have
been motivated by a desire to
confront a variety of different
challenges - some have worked to
tackle issues of social exclusion,
others to provide golfing
opportunities to young people
with disabilities, but all have been
focused on exploring innovative
new ways to help more young
people enjoy the playing and
personal benefits of golf. 

HSBC Golf Roots Plus projects are
underpinned by a commitment
towards safeguarding and making
the sport more accessible to young
people.  We believe that we can
help young people to enjoy the
playing and personal benefits of
golf by making it:

Addressing social exclusion

Fun Innovative

Child-centredEnriching
Inspiring Inclusive

About HSBC 
Golf Roots Plus 
Projects
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In 2016 Urdd Gobaith Cymru (a youth

organisation that provides ‘cultural and

sporting activity’ for young people in Wales)

received funding for 2 projects to promote

Tri-Golf through the Welsh language. The

schools that participated were situated in

deprived areas of Bangor and Port Talbot

and the programme was focused on

improving the students’ literacy and

numeracy skills.  One School Sport

Coordinator in Port Talbot noted that some

of the children participating, who previously

had not enjoyed writing and maths work,

were more engaged and succeeding in the

numeracy and literacy aspect of the

programme as it progressed.  The Urdd

Gobaith Cymru projects were extensive,

over 500 young people were involved in

Port Talbot and 147 in Bangor and both

projects were well supported by local golf

clubs.  Seven golf clubs were involved in the

Port Talbot project and it was reported that

a number of the children continued to

attend golf sessions at the facilities once the

project was completed.

Positive Futures in Caerphilly was awarded

funding in 2017 to run StreetGolf sessions in

one of the most deprived areas in Wales

which had problems with anti-social

behaviour.  (Positive Futures is a sport based

inclusion programme that uses sport as a

tool to engage with young people in their

local community facilities.) 

The activity began in the Summer of 2017

with outreach StreetGolf sessions at

Lansbury Park, Caerphilly, and was followed

up with coaching and fun competitions at

Bryn Meadows GC - a HSBC Golf Roots

Centre that assisted the programme.  On

average there were 10-12 young people at

every session and there was good

engagement in the StreetGolf activity.  As a

result, a number of the participants were

invited to attend day time golf sessions

during the Summer Holidays at Bryn

Meadows.  By the end of the activity, 55

young people had taken part in the

programme and it had a significant impact in

the local area.  According to Paul Taylor, the 

coordinator for the project, the local Police

reported the activity 

“had contributed to an 18%
reduction in anti-social behaviour in
Lansbury Park and 33% drop in
anti-social behaviour across the
entire borough.”

In Scotland, the North Lanarkshire Golf Development Group

(NLGDG) project saw PGA Professionals from Lochview Family Golf

Centre work with pupils from St Stephens Primary School to break

down barriers to golf participation and build pupils’ confidence and

social skills.   The school is situated in a deprived area of North

Lanarkshire and many of its pupils experience social and behavioural

difficulties. St Stephens has a Tri-Golf course on its grounds, which

made it the ideal venue to be involved in the programme, but when

the project started the course was underused.

The NLGDG worked with St Stephens School to create a scheme

whereby good behaviour in class time was rewarded with access to

the golf sessions.  From day one of the project, the coaches

emphasised that any child was welcome to attend the golf sessions,

provided they were willing to listen, try hard and have a good attitude.

Good behaviour was promoted, but if children were struggling they

were not immediately removed, instead they were given the

opportunity to improve their attitude.  This pragmatic approach was key

to the success of the scheme, 90% of the children completed the block

of coaching.  As a result of the programme the school became more

engaged in golf; the Tri-Golf course was used more regularly and staff

were interested in golf training. There were benefits for the Lochview

Family Golf Centre too, its team reported that 15 of the young people

involved in the programme began to regularly visit the golf club, and that

other pupils brought their families along to golf sessions.

Here is how Sandra Magee, Deputy Head at the School summed up

the project:

“The golf sessions…taught in the school encouraged
confidence in our pupils to learn more about golf
outside the school environment, encouraged team
building and social skills, in particular, turn taking
and improved listening skills.  These social targets
achieved will be a great asset in the classroom.  
The children also learned about the importance of
disciplining themselves to concentrate, and applied
this learning to new situations such as during 
Tri-Golf sessions.

Your golf programme also helped our pupils to 
make healthy lifestyle choices both for now and in 
the future.”

www.golf-foundation.org January 2019  | HSBC Golf Roots Plus Projects 
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HSBC Golf Roots Plus,
reaching  communities

Through Plus project funding, the Golf Foundation has continued to

support additional projects in areas of social deprivation in 2018.  For

example, there are community based projects in North Wales and

the North East of England. In Wales Conwy Youth Service is working

with North Wales GC to provide introductory StreetGolf sessions at

leisure centres, club coaching and a mentoring programme to

develop young leaders, all with the aim of reducing anti-social

behaviour.  The Newcastle Community Asset Trust (NCAT) has

turned two local authority buildings (situated in areas ranked within

the 10% most deprived neighbourhoods in the country) into thriving

community hubs. The NCAT provides activities and support for local

children, young people and their families and also works with the

police to help in the community. This Plus funded project will see

StreetGolf equipment purchased and a youth worker trained as a

StreetGolf champion who will deliver the sessions for young people,

and encourage parents to be involved in running the activities. 

Meanwhile the Kent Golf Academy is using its Plus grant to deliver

golf sessions in schools situated in an area of social deprivation and

for pupils from St Anthony’s, a designated Kent County Special School

for young people with additional educational, behavioural, emotional

and learning difficulties.

Hertfordshire Golf Development received funding in November

2017 for its ‘Autism in Golf ’ project that aimed to offer golf activity

to around 90 young autistic people.  The project targeted inactive

youngsters to enable them to be physically active and gain the

additional health benefits associated with regular exercise.

Following a successful post 16 residential and secondary school

golf project, the Hertfordshire Golf Development Group used its

Plus grant to expand its golf activity to include primary pupils at

Radlettt Lodge School.  The 29 primary aged pupils who

participated in the golf project all had a diagnoses of autism and

associated developmental delays but were all able to participate,

have fun and develop their skills and confidence in golf.  Staff noted

that during the golf sessions, there was an improvement in skills

such as communication, listening, cooperation, concentration, turn

taking and team work.

Feedback on the project from Ali Humphrey, a teacher at the

school, reported that there “was a marked decrease in challenging

behaviours during the sessions (and) as the young people became

involved they found it easier and easier to stay for longer periods.”    

On an individual level, there was one pupil who particularly thrived

as a result of his involvement with the project. The pupil was often

reluctant to attend school each morning but so enjoyed the golf

sessions that the staff were able to use the golf activity as an

incentive to encourage him to enter school and he became an

extremely enthusiastic participant.  

One senior student summed up their involvement with the

programme in the following statement:

“I started playing golf when I was 15, learning all 
the basics in the school hall like the younger 
children are doing now and because I progressed
very well I now play every week at the Radlett
Driving Range and putting green.
For me playing golf makes me feel calm and
confident at the same time, I really enjoy it and 
have my own set of clubs.” 

Inclusive Golf programmes

HSBC Golf Roots Plus Projects  |  January 2019 www.golf-foundation.org
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Northamptonshire Sport first submitted a

HSBC Golf Roots Plus application to the

Golf Foundation in 2016 as it wished to

increase sports/PE participation for

youngsters with disabilities and/or special

educational needs. This initial project was

such a success that a further grant was

awarded in 2018 to continue the

programme with the support of Brampton

Heath GC. The project again provided the

opportunity to offer golf to children who

previously had little involvement in playing or

competing in the sport but on this occasion

there was an additional focus on developing

leadership skills. Leadership training was

incorporated into the delivery so that the

participants would gain confidence by

officiating and helping to run the ongoing

festivals and School Games competitions

back at school. 

The Northamptonshire Sport project with

Brampton Heath GC has been very

successful in nurturing its participants into

regular play.  The second round of funding

allowed 43 children with special educational

needs to play golf for the first time and all

the pupils who attended the sessions

received Par 3 membership at the facility. By

the end of the programme, an impressive

56% of the participants had taken advantage

of the opportunity of free membership on

the academy course. Another positive aspect

of the project was that it increased parental

involvement in golf. 

A family golf day was organised in July 2018

and since the project’s completion a number

of students now visit the golf club to use the

range facilities with their parents.  This is how

Kieran Thomas described the programme:

“Pupils engaged very well with the
project, it gave them a competitive
environment which they all thrived
in. They competed well in the
festivals, showed great respect for
each other and all improved their
scores at each event. They took to
golf and behaved admirably
playing at school or with us at the
club. For many it was new activity,
but one that they now have the
enthusiasm to continue playing at
school or with us at Brampton
Heath.”

A direct outcome of the programme is that

for the very first time, Tri-Golf activity for

young people with special educational needs

and disabilities has been included into this

year’s Northamptonshire Level 3 School

Games finals competition.  While the project

has provided a host of opportunities for

youngsters across the county to experience

Tri-Golf festivals, leadership courses, golf

coaching sessions in school and at Brampton

Heath GC, the elevation of Tri-Golf to a

School Games Level 3 activity demonstrates

that Tri-Golf will have a continuing presence

in the county.

Ongoing projects in 2018 include the

Tees Valley Sport & Cleveland Golf Club

programme that is offering inclusive golf

activity to pupils with special educational

needs and Launchpad Tuition in

Merseyside that is delivering golf

provision to youngsters who are unable

to cope with the pressures of

mainstream school and are in need of

inclusive support. 

www.golf-foundation.org January 2019  | HSBC Golf Roots Plus Projects 
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Golf for All
In Schools
In addition to funding programmes which address issues of social

deprivation or offer inclusive golf sessions for young people with

disabilities or additional needs, the Golf Foundation has been

awarding Plus grants to projects that encourage girls into golf, help

school pupils to develop a great understanding of their environment

(see Chapelton & Brodick Primary schools) or learn about aspects of

design (see Future Proof CIC.) 

In Scotland, 2 projects have been helping young people to learn more

about their local environment. Chapelton Primary School in

Strathaven ran an innovative project (the first of its kind in Scotland)

that tied in with the Scottish Curriculum for Excellence through

Broader General Education and was supported by Broadlees GC.

This eight-week partnership fostered ‘community spirit’ through golf

and educated young people about a range of subjects. All 44 pupils

from Chapelton school visited Broadlees GC each week, taking part

in golf activity but also learning about: renewable energy in relation to

nearby wind turbines; planting 80 trees at the golf course; farming

diversification; building bird boxes and designing a golf hole. The pupils

had reports published in the local paper, contributed to a new

community noticeboard at the club and attended a Mini Medics first

aid course run by the club staff. Twenty-nine of the pupils progressed

to after-school coaching at Broadlees GC and a number are now

academy members. The project has also positively changed how both

the pupils and parents perceive golf.

At the 2018 Golf Foundation Presidents’ Awards the project was

presented with the Critchley Award in recognition of its success in

taking golf to young people in the community. (see picture below)

Brodick Primary School on the Isle of
Arran, received funding in 2018 to develop a
similar community based project, this time
linking golf activity with the realities of
coastal erosion. Brodick Golf Club has a
serious drainage problem due to its position
at sea level along with coastal erosion. The
school is a short distance from the golf club
so the purpose of the project was to create
a sustainable school-club link and develop
community cohesion.  
The pupils took part in golf sessions, but also
worked with a local design company to
create flags for the golf course. The project
has had a positive impact on junior
participation at Brodick GC as 20 young
people (10 females) have become a
member of the club. 

Future Proof CIC has been granted a

second HSBC Golf Roots Plus grant in

2018 to continue the GoSketch project

which fuses golf and design in schools.

At the end of each 60 minute golf

coaching session (provided by a

qualified coach) participants are invited

to get creative and design a character

inspired by golf. The project aims to

increase creativity, confidence and

highlight the educational and

employment opportunities in the design

and sport sectors. The initiative thrived

as young people have learned to play

some golf while producing some

excellent artwork. 

5

Ellison Primary Academy in Staffordshire has

used its Plus funding to build a putting green

on its site. Golf is well established at the

school, with pupils receiving lessons from

local PGA Professional Eddie Tittensor from

Onneley GC, who also runs an after school

club and leads a yearly golf day for the

whole school.  The putting green has been

incorporated to develop different skills

across the curriculum, for example it has

used the course to teach maths concepts

e.g. angles and measurement, and pupils have

been encouraged to write about the course

in the school newsletter.  

HSBC Golf Roots Plus Projects  |  January 2019 www.golf-foundation.org
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As part of its commitment to provide ‘Golf

for All’ opportunities, the Golf Foundation

aspires to get more girls playing the sport. In

2016 the First Loftus Guides in East

Cleveland received Plus project funding so

that its Brownies and Rainbows groups

could try golf for the very first time.  East

Cleveland is an area of social deprivation

due to the lack of employment

opportunities following the closure of a local

steel plant.  As a result, many children are

unable to take part in sports due to the lack

of disposable income in the family.  Hunley

GC provided the golf coaching at its

picturesque course at Saltburn by the Sea

and around 80 girls took part.  By the end of

the project, the coordinator reported

improvement of some of the girls’ self-

confidence, while others had worked hard

to overcome issues with teamwork. 

The Essex Boys & Girls Clubs aims to

provide an extensive programme of activities

to create opportunities for young people

aged 11-19 to develop their character,

enhance their skills, encourage good health

and wellbeing and promoting good

citizenship. In 2018 its ‘Plus’ funding grant is

making golf more accessible by offering golf

as a new activity which none of the club’s

participants currently play. 

The project will see youth workers receive

StreetGolf training to support golf sessions

that will be take place at Elsenham Golf &

Leisure.

The Plus project initiative is a vital element of the Golf Foundation’s work as it provides the charity with an
additional way of reaching out to young people in their communities.  It is interesting to see how different
organisations have been willing to embrace golf activity and Golf Foundation initiatives, to complement their
work with young people. The role of Plus projects is to encourage all young people, irrespective of their race,
gender, disability, religion or personal circumstances, to consider golf as a sport they can participate in. With
the help of the organisations we work with to deliver Plus projects, we aim to raise young people’s aspirations,
break down barriers to participation and give a positive introduction to the sport;  for some, involvement in a
Plus project has even been the catalyst to regular play and club membership. 

In conclusion

Stonham Barns Golf Centre in

Suffolk is currently redeveloping

its facilities to build a Golf

Adventure Park which will attract

more juniors and families to play

golf.  As part of the

redevelopment, the facility

recently received HSBC Golf

Roots Plus funding to develop a

‘StreetGolf Zone’. The club will

also offer its coaching and facilities

to young people from deprived

communities and those with

special educational needs (SEN).
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